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Although the status of our project is much improved over two weeks ago, many of the core requirements are still non-functional.  


Chris and Mike have both been steadily making improvements to the servlets, and they now support four essential operations for all types of data objects: create, retrieve, update, and delete (for business case, project, resource).  Unfortunately, more work remains to be done at the front-end.  Basic “CRUD” operations are functional at the front end, but the tree control (sort of) broke this morning, and the forms are not currently editable (for “update” operations to the servlet), so really only “create”, “retrieve”, and “delete” work, and even these aren't accurately reflected in the tree control (anymore).  

The reporting subsystem now compiles, as Ryan has supplied a working servlet to perform this function; Mike has figured out why it wasn't compiling previously; and both have developed the graphical front end for making report requests (minor bugs still remain).  The actual reporting feature has not been tested.  This may require a substantial amount of effort to complete.  

The appearance of the login page has been made to match the rest of the application, but no further work has been done regarding security.  Authentication works at this point, and although authorization support is a customer requirement and the code already exists to fully implement this feature (in the security module, developed during week 1), we are making it a low priority in order to finish the remaining work in the little time we have left. 

Chris is presently working on the user manual.  Ryan and Mike will work towards figuring out the reporting issues; and Mike will fix the rest of the problems with front-end.  

At least 1 more week of concerted team-effort will be required simply to resolve the technical problems facing our project at this point (and also to produce a reasonable manual).  Testing will naturally fall by the way-side.  We are behind schedule due to a variety of factors, but we promise to have a respectable deliverable by Mon., and a deployable application by next Thurs.  

Worth pointing out: if this status report were to be delivered tomorrow (on our regularly scheduled day), it would not seem so bleak.  

