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The first two weeks of our project have been spent performing the preparatory tasks to development work, including resolving design-related issues, setting up the test/development environment, and performing research on unfamiliar technologies that will be necessary to implement our project.  

Unresolved design issues 

We spent the first two class meetings discussing some design-related issues and have determined that minor corrections are necessary to the design in order to have a feasible  implementation.  Our initial (approved) design consisted of independent “business case manager” and “project manager” modules that are accessed by way of a “home screen” (which the user sees upon logging in to the system).  If the user chooses to perform tasks related to managing business cases, the BCM (alone) would be invoked; however, if the user subsequently decided to change/query the projects portion of the system, they would be required to back out of the BCM and start the “project manager” component.  Similarly, users currently engaged in project-management activities are required to back-out of the application and start the BCM from the home screen.  We believe that (A) this design is extremely cumbersome, and (B) this problem can be easily remedied with simple changes to our design.  

In our new scheme, upon logging in the user will be presented with a “home screen” that incorporates the “business case manager” functionality in the form of a tree-control (on the left-side of the screen, for instance).  Business cases are represented as the main nodes on the tree, and may be individually expanded to reveal the projects in the system associated with that business case.  Selecting a project from this control will load the project manager application (if not loaded already) with the appropriate data.  Similarly, expanding a project in the tree control will reveal resources that are associated with the project.  Selecting a resource from this context will load the resource manager component as necessary.  Functionality that was previously available through the “report viewer” application will now be accessible from a mouse action on the tree control (ie., right-clicking on a project will enable to user to generate the reports that are meaningful for projects, and so on).  Furthermore, we have decided to scrap the “user manager” applet and rely on the built-in user management features of the servlet container to manage access to the application.  

Test/development environment 

Our test/dev. environment currently consists of a Linux i686/Ubuntu server running Apache2, Tomcat6, and MySQL.  A substantial amount of effort was dedicated to properly configuring this server.  Ant build scripts were developed to allow remote deployment of web apps.  Database creation scripts and server backup/restore procedures are currently pending but should be fully in place by Thursday evening.  

The subversion repository for this project was updated with all current source code.  There are several configuration files and updated documents that need to be imported, and we expect this to be complete by Thursday evening.  

The server is accessible at the following address: 

   http://energydome.dnsdojo.net:8080/webpm
Here is a list of individual contributions of each team member:

Everyone:

· Addressed and changed issues with original design

· Tomcat/Ant familiarization

Ryan LaPorte:

· Wrote MySQL db creation script

· Familiarization with phpMyAdmin 

· Researched report building options

· Made headway with regard to producing PDF/XLS reports 

Chris Ensign:

· Automated Database backup

· Researched design change implications 

· Team scribe/note taker/wrote status report (with MEH) 

· Researched servlet ↔ database connectivity

Michael Harris:

· Setup server with users and permissions for group to use

· Deployed and configured Tomcat/Apache/MySQL

· Updated SVN repository

Future Plans:

Next week marks the beginning of the first of six development iterations.  Within this iteration, we hope to get the basic implementations of servlets written, deployed, and tested.  This will involve writing the HTML/Javascript for our new design and setting up the servlets to retrieve information from the database, and properly insert the data into the page before sending it back to the client.  We will also complete the aforementioned incomplete tasks (updating SVN with new docs, etc.).  

